- KOICA)

. Operation & Process Technology Department (OPTD)

. Instrumentation & Control Engineering Department
(ICED)

Mechanical Engineering Department (MED)



Q

Poo T

Electrical & Electronic Engineering Department
(EEED)

Analytical Chemistry & Environmental Science
Department (ACESD)

Industrial Safety & Health Department (ISHD)
Computer Science & Information Technology
Department (CITD)

Administration Department

Accounts & Finance Department

Purchase & Store Department

Technical Service & Maintenance Department (TSMD)
Department of Educational Planning Affairs (DEPA)

software




%

%




E-GP

%

%

%

11.

IAP

12.

059’-

emie e,




13.

14.

%

15.




I1AP Action Plan
(
Action Plan
IAP
AP Action Plan
IAP

Plan

AP Action Plan

IAP Action Plan
IAP Action Plan
IAP Action Plan

Action Plan

IAP

Action Plan

Action

, TOT

IAP



Action Plan

PPR PPA
E-GP
Action Plan
(
Action Plan
(
IAP Action Plan

( ,

IAP

IAP

IAP

TSM IAP

, |AP :

Action Plan

(IAP)



%




IAP




Plan

IAP

IAP

Action Plan

Action Plan

Action Plan

IAP

IAP

(1AP)

Action



10.

ToT

11.

DEPA

%




12.

IAP




) Action Plan

Action Plan
Action Plan
Action Plan
] 1 ] TOT )
Action Plan
AP Action Plan
/ (IAP)

13



90

14




IAP

15




) Action Plan

Action Plan
Action Plan
Action Plan
] 1 ] TOT )
Action Plan
AP Action Plan
/ (1AP)

16



13.

14.

15.

16.

TOT

17.

18.

IAP

17




18




Action Plan

Action Plan-

19

Action Plan

, TOT
Action Plan-

IAP

(1AP)



19. 15
. “Integrated Industrial

echnology / 20

20. )
/
EEE

21.
22.

20




80

23.

. TICI

IAP

21




Action Plan

Action Plan

Action Plan
) ) ) TOT )
Action
Plan
Action Plan
Action Plan
/ (1AP)

22



24.

25.
) (

26. ,
10
20

27. ,

1SO
28. | 1SO ,ToT
/
29.

23




30.

IAP

24




) Action Plan

Action Plan

Action Plan
] 1 ] TOT )

Action Plan

' IAP
Action Plan

/ (1AP)

25



3L
32.
33. /
) (
34. TOT
35.
IAP

26




27




Action Plan

Action Plan

28

Action Plan

, TOT
Action Plan

IAP

(1AP)



KOICA

APA

29




ToT

30




Action Plan

Action Plan
, ., TOT
Action Plan
, IT
AP Action Plan
/ (1AP)

31



%

%

%

32




, DEPA

Action Plan
KOICA
KoreaTech DEPA Action Plan
Action Plan
Action Plan
IAP Action Plan
/ (1AP)

33



A-DISR RN DRI B Rl

(

)

36.

37.

38.

%

39.

%

40.

%

41.

%

42.

34




43.

%

% - - - - - -
44, % I R e E . -
46, S R s E N -
A7. % S R R e N -
48. % S R R e N -
%

%

35




51

%

52.

%

53.

IAP

36




ISH

37



38

(IAP)



%

%

%

%

%

%




%

%

%

%

IAP







(IAP)



IOTM

OT™

LTM

RFQM

DPM

CASH

E-GP 3rsaifre

QC

MRR

SR

SRM

IAP







SPR Stock Position

PRD

, QC MRR ,

/ (IAP)



IAP







Action Plan

Action Plan

IAP Action Plan

(IAP)



